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Each research program will have a director. This individual will be selected by the faculty of each research program.
An Executive Council (EC) will be created made up of a single representative (the Director) from each of the research programs. The chair of the EC will be on a rotating basis (yearly).
Building operations:
An executive assistant will be hired by the Vice President for Research (VPR) Office to manage the building. EC will meet with the VPR every 2 weeks to discuss building operational issues.
Each research program will have an administrative assistant supported by shared contributions across the departments/schools/centers/institutes whose faculty participate in the group. The administrative assistant will reports to the director of each research group and that person will determine the duties and allocation of this person’s time to the activities required by the group.

Academic Administration:
Credit for research activity performed in STRF will be attributed to the investigator’s department/school/center/institute affiliation as it is currently. 
Investigators will retain all current academic reporting structures. Department chairs for each investigator are responsible for all academic issues including teaching responsibilities, salary, mentoring, promotions and tenure, etc. Departmental activities of the investigators who are located in the building will be determined by their respective Chair and Dean if necessary. If faculty who will relocate to the building are already subject to departmental/center/institute agreements, those agreements’ will remain intact. .
Laboratory space assignments within each research program will be decided by the group director in consultation with the faculty members of the research program. If space assignments cannot be decided in the individual research program, then the Chairs, Deans whose faculty are in the building along with the VPR, will adjudicate these space assignments. 
Adjustments of laboratory space between research groups in the future will be adjudicated by the relevant Chairs/Deans whose have faculty assigned to the STRF space in question in collaboration with the VPR.

